Proposal for detailed Study on Safety for Revenue Recovery





For all intents and purposes of this study, safety should be considered an obligation and not just an activity...





Job Hazzard Analysis


JHA's are conducted on a weekly basis and concerns are documented along with the Job Hazzard Analysis.  It takes about 10 minutes to circle the Hub or work area that's involved, depending on the individuals rate of progress.  At the begining of the next week the JHA is submitted and action is taken depending on what issues are noted.  In terms or "percentages", one JHA per week after a month, totals 4 JHA's with which to make an evaluation on safe actions within a 40 minute period...





Since the work day runs from 3 to 4 hours, there are visual observations that are not taken into consideration.  If the volume on one day is different from the previous day, then decisions made as to how to manage it, are also different.  Thoughts change, actions change, and incorrect decisions can lead to injury.





15 to 20 hours a week = 1 JHA for 10 minutes


I don't see how this adds up to a good thing.





My proposal is that instead of performing one 10 minute JHA once a week, we should think about gaining a more insightful evaluation by performing one 10 minute JHA every hour.  The same way we evaluate percentages for Revenue Recovery on an hourly basis, safety can also be evaluated on an hourly basis.





15 to 20 hours a week = 15 to 20 JHA's for 150 to 200 minutes


This is a good thing.





Why Make More Work for Ourselves?


It's not as difficult as it seems... we have one manager (seasoned), 3 supervisors (well trained), and 2 safety representatives (and the new committee), totaling 6 (or more) individuals that are familiar with safety procedures.  Each person can be assigned one day out of the week to perform the hourly JHA, in between work assignments.  The main objective is to see more things happening, during the course of the day that may constitute a safety hazzard.  The JHA paperwork isn't necessary.  All we need are the numbers and concerns.  This information can be entered, straight into a database and calcuated at any time.  The Primary Evaluation should be for one solid month to see if it makes a difference.





Make Work for Someone Else


All things considered, if the time cannot be made for the evaluation, then perhaps an outside source can perform the evaluations for us.





Don't Point Fingers


For the purpose of the evaluation, we need only acquire the information about what we see.  By confronting and placing blame on one person, or another department, the results of the evaluation would be compromised.  The way we proceed and what we're actually doing, should not be known to anyone else until the first month evaluation is completed.  If others know what our intentions are, it will contaminate the results.  People that are being observed should not know that we are observing them.  No action should be taken until the survey is completed at the end of the month.
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